Knowing and acting on

what’s right — current
best known practice

Knowing and acting
on patients’ and service
users’ experiences

Using evidence-based practice
: : 3 Searching for and critically
doing the right things L . .
the right way and s
acting if you aren’t / What. National, international and
if there is local clinical guidelines
Using quality improvement no known best Critical appraisal tools and skills
and clinical audit practice? Access to evidence

Knowing if you’re

Clinical audits

Quality improvement projects Patient involvement in improvement projects

Patient surveys, discovery interviews, stories

Acting on

Lot usan.g avearance information on Patient information and activation
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Carrying to support Shared decision making
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for quality and safety — proper techniques and mplementing patient safety practices

procedures Analysing :.nd learning from

Appraising clinical competence

Designated teams and leaders
Support from the organization
Changing systems and processes
to improve quality and safety

Risk assessment and management and registers
Incident reporting
Root cause analysis of serious incidents

Failure mode and effects analysis of care processes and systems
Systems for known high risks: infection control, medicines

management, child protection, patient records, radiation
protection, medical devices, decontamination,
waste disposal, interventional procedures,
consent, confidentiality
Safety alerts

Performance appraisals
Professional development programmes
Mandatory training
Trainees’ certification of competence
Clinical supervision
Employment and registration checks
Codes of practice

Bron: Healthcare Quality Quest. 2020. Clinical Governance Manual. (2020 updated version).
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